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a mission that

charity

t r a n s c e n d s

Tom Gay (UC ’67) and Monte Christo Ministries Focus on Self-Sufficiency and Sustainability 
for Long-Term Impact in South Africa 

“Teach a man to fish, and he will be fed for a lifetime.” That is the 
underlying principle of the sustainability strategy behind Monte 
Christo Ministries (www.montechristoministries.com), a 
groundbreaking charitable organization founded in 2004 by 
entrepreneur Tom Gay (UC ’67). 

After starting up and selling two successful technology companies 
during the 1980s and 1990s, Tom was contemplating his next step, 
which he said was “in response to the deep breath you take when 
you let go of your baby and put him or her into the hands of 
someone new.” While Tom considered where to focus his energies, 
his wife Patti made her opinion quite clear, stating: “Over my dead 
body will you start another company.” The couple had supported 	
a variety of charities through the years, and so decided to go to 
South Africa to spend some time volunteering.

www.spcs.neu.edu

In South Africa, one of the immediate rewards for Tom and Patti 
was the opportunity “to bring ourselves in a personal way,” Tom 
explains. “As you gain accomplishments in life, people look at you 
through a unique lens. There’s more of a focus on things like your 
financial position. Here, there’s a chance to meet on a personal 
level. We absolutely fell in love with the people we were working 
with. It takes a strong heart to get up every day and work under 
such difficult circumstances.”

Notes Tom, “Eventually, our real selves leak out.” In Tom’s case, 
his business background began to seep through. “It became clear 	
to me that we could do so much with very little.” 

And so, in November 2004, he founded Monte Christo Ministries 
(MCM). The focus of MCM is to help move the poor and 
underprivileged in South Africa’s Paarl Valley and surrounding 
areas from a life of hopelessness and survival to stability, success, 
and significance. The Christian-based organization ministers to 
the poor “in order to remove the barriers that hinder spiritual 
transformation, health, education, and economic progress.” 

It is important to understand the immense needs of the region that 
MCM serves—from crime, poverty, unhealthy living conditions, 
and human abuses to the increasing devastation from the HIV/
AIDS pandemic. At the end of last year, nearly 25 million South 
African adults and children were living with HIV/AIDS. More-
over, an estimated 2.1 million deaths in the region last year were 
attributed to AIDS. ¹ These are the challenges that MCM 
courageously addresses.

MCM is oriented to raise up a leadership team of South Africans 
so that they can change their own future. In this battleground of 
poverty and illness, it is Tom’s belief that success will occur “by 
empowering people, not by loading planes with food and money.”

To achieve its long-range objectives of sustainability and spiritual 
transformation, MCM focuses on four key ministries: Leadership/
Discipleship, Camping/Retreat, Sports, and Basic Needs. “We are 
certainly biblically based and use ministry tools,” explains Tom. 

“But until you provide food and offer a change in basic needs, you 
can’t get a change of heart.”

An Entrepreneurial Spirit 
One of the most unique and fascinating aspects of Monte Christo 
Ministries is its sustainability strategy. To support this strategy, 
MCM has created a variety of businesses that both employ and 
supply resources to the people of the Paarl Valley. 

Among these is a European-style coffee shop that is staffed by 
South Africans from the area’s communities and townships. It is 
structured like a restaurant learning center, with employees 
learning skills like table service, management, kitchen, and menu 
development. According to Tom, “The money goes back into the 
ministry, like micro-enterprising within an organization.”

Tom Gay grew up in Stoughton, Massa-
chusetts, where his family history 
dates back to 1630. His original family 
farm still stands there. He earned a 
Bachelor of Science in Business from 
Northeastern’s University College in 
1967. At the time, he was married with 
two children and worked full-time as a 
store manager for Sherwin Williams in 
Canton, Massachusetts.

“After earning my degree, I was swept 
up into the corporate hierarchy of 
Sherwin Williams,” Tom explains. This 
became a turning point in Tom’s career, 
leading him to work for the company in 
New York, Philadelphia, and Cleveland. 
He performed marketing research and 
store location research, and developed 
the technology to determine where the 
company would put new stores.

In the late 1970s, he recalls, “I decided 
the corporate ladder at Sherwin 
Williams was not meeting my needs.” 
So, in 1979 he formed National Deci-
sion Systems (NDS), a research company 
based in San Diego, California, which 
grew to prominence throughout the 
United States.

The technology at NDS was the basis 
for the target marketing industry, 
and the company soon became the 
largest provider of technology to help 
marketers know who their consumers 
would be. For instance, the technology 
helped determine dealer locations for 
auto manufacturers such as Lexus and 
Acura. In addition, NDS worked with 
many New England-based retailers and 
specialty chains, including CVS Pharma-
cies, Friendly’s Restaurants, Marshalls, 
John Hancock, and Dunkin’ Donuts, as 
well as all the region’s banks. What 
started as a research company evolved 
into a technology company, growing to 
350 employees.

Today’s online advertising, where ads 
are targeted to match buyers and sellers 
based on what they know about the 
consumer (through data), evolved from 
what NDS started. After selling the 
business to consumer credit company 
Equifax in 1988, Tom remained with 
the company for two years.

By 1990, Tom again felt the entrepre-
neurial itch, so he formed Vista Envi-
ronmental Information. This company 
gathered information on sources of 
environmentally sensitive data, such 
as superfund sites and underground 
tanks. The information was compiled 
into a national database that enabled 
anyone buying, financing, or insuring a 
piece of property to determine whether 
there were any existing environmentally 
sensitive issues associated with it. The 
business grew to 1,000 employees 
and was listed on Nasdaq; then the 
company name changed to Vista 
Information Services, and more data 
was incorporated into the database, 
such as exposure to earthquakes, flood, 
and wildfires. Eventually, the data was 
married to the Multiple Listing Service 
(MLS) used in the real estate business. 
In 2000, at $100 million in revenue, 
Vista was merged with five other 
companies that also managed property 
information, under the name Fidelity 
National Financial. It was at this point 
that Tom turned his attention to South 
Africa and began to apply his entre-
preneurial skills once more with Monte 
Christo Ministries. Tom and his wife, 
Patti, moved to South Africa in 2002. 
They have two sons, Tom and Doug, 
and a 24-year-old daughter, Sarah, who 
attends graduate school in California.
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¹ “UNAIDS,” 2006 AIDS Epidemic Update, December 2006.
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THE MUSIC MISSION 

	 Through the generous gifts of many around the world, Monte Christo Ministries 
 	 has collected donations of more than 100 musical instruments. According to  
	 MCM founder Tom Gay, the goal is “to reach a child at age six, seven, or eight, 
who lives in a home with a leaky roof and whose home is only fueled by wood 
fire. Give this child a violin and an instructor, and you give him or her a gateway to 
accomplishment, skill, and pride—a future.”

In order to be part of the musical group, participants must agree to adhere to several 
conditions—care for the instrument, attend music lessons, stay in school, and avoid 
relationships with a boyfriend or a girlfriend.

According to Tom, “Our experience is that if we invest in the mind and heart, the rest 
will fall into place. Change the way children look at themselves—it’s amazing what 
that does for a child who previously had no place to develop.”

1, Children lined up to receive food. 2, Tom Gay with a young Royal Ranger (analogous to Boy/Girl Scouts) at the MCM camp. 
3, An everyday image in the Paarl Valley—a young boy hoping to be fed. 4, A Streets Ministries celebration (Streets Ministries 
Teach Kids about HIV/AIDS).

1 2 3 4

The ministry also manages a local farm that produces a wide range 
of typical South African products, such as beef cattle, table grapes, 
and firewood, which is the principal source of fuel for cooking. As 
Tom explains, “When trees are cut and delivered, it employs people 
and brings back profits.”

In addition, a food manufacturing facility makes vegetable stew 
and baked breads. At full production, the bakery will supply the 
community with 1,800 daily loaves at below-market value. The 
company’s baked goods are supplied to “tuck” shops, which are 
small community shops converted from recycled shipping containers.

“Bread is their most consistent source of food,” notes Tom. “With 
the support of local businesses and the generosity of the South 
Africans in supporting their own needy, we can feed a child for just 
five cents a day. For $1.50, we can feed that child for a month.” 

The twofold goal of the food center is to produce enough food to 
eventually feed 5,000 people daily and to employ a staff of 25 
previously disadvantaged local people.

Planned for 2008 is a water-bottling production facility. This 
operation will produce several thousand cases of bottled water from 
wells off the mountain where MCM is located. The business will 
employ labelers, packagers, and delivery people. MCM is also 
considering the creation of an embroidery and silk-screening 
business that will produce logo-wear for a variety of organizations 
in South Africa.

Planning and organization are imperative to MCM’s success. 
“Structure is required,” says Tom, “as supporters from around the 
world send volunteers and supplies.” Those who offer time and 
resources want to be assured that what they give will reach those 
who need it most. Ninety-five percent of the charitable donations 
that MCM receives goes into the field, with five percent going 
toward administrative costs. “We were formed for the purpose of 
having an impact here,” adds Tom. 

MCM employs 25 full-time staff and three interns. None of the U.S. 
staff take a salary—only South African staff members are salaried. 
The staff is supplemented by visiting teams of volunteers from 
churches, colleges, and other organizations across the United States. 

“To comfort a child—to feed and move each child in a direction 
where there is a future,” says Tom, “we see this as the most 
important work of our entire lives.”

Greece
An Exclusive Educational and Travel Experience 
Alumni Travel Program
May 25–June 5, 2008

We are delighted to inform you that Northeastern University is launching an exciting 
new travel program open to all Northeastern alumni and their friends and families. This 
exclusive program combines the convenience and value of traveling in a group with the 
flexibility and spontaneity of independent exploration. Not only will you enjoy specially 
designed excursions to many of Greece’s top attractions, but you also will have plenty 
of free time to pursue your own interests.

For more information on the upcoming tour or to make reservations, please call  
800-323-7373. Space is limited, so reserve your trip to Greece today!

Alumni Travel Program
May 25–June 5, 2008
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For more information on Monte Christo Ministries, 	
visit www.montechristoministries.com. 



faculty profileAnn Galligan
How Do We Know What We Know?

It is often said that music is the universal language. This implies 
that other basic forms of communication differ along cultural, 
geographic, age, and gender lines. For example, the news you 
receive about the world differs depending on where you live—
consider how ABC News, Al Jazeera, and the BBC might cover 
the same story. In addition, your age likely dictates what news 
format you prefer—the average reader is a woman over 35, while 
those under 35 prefer more instantaneous sources of information, 
such as TV or the Internet.

As a student in Ann Galligan’s Global Basics class, you should 
expect to be challenged on what you know about the world. “How 
do we know what we know?” questions Galligan. 

A senior lecturer in the School of Professional and Continuing 
Studies for adult learners and an associate professor in the College 
of Arts and Sciences for undergraduates, Galligan must be able to 
communicate with all types of students. 

“Education is no longer thinking and learning sequentially,” she 
explains. “You have to investigate a topic from all angles.”

In the Global Basics class, students do just that: each selects a 
country and then researches its culture and customs, its politics 
and society, and its arts and technology. Then all students discuss 
what they have learned in class. A typical discussion could include 
the status quo in a society or the upheaval in the world. Students 
examine the commonalities and differences among countries, 
investigate the national and regional identities, and discuss how 
outside intervention and technology can change a society.

The world is made up of an array of perspectives that is reflected in 
the student mix in Galligan’s class. Students from the business 
world are learning alongside students who just finished City Year, a 
member of AmeriCorps focused on building stronger communities. 
Students from the Boston area and from cities across the globe 
share diverse worldviews in a lively and interactive class that 
tackles the basic theories of culture, identity, and communication. 

In addition to Global Basics, Galligan will soon begin teaching 
courses offered as part of the new Graduate Certificate in Cultural 
Arts Administration through the School of Professional and 
Continuing Studies. This certificate is a specialization within the 
Master of Science in Nonprofit Management. 

The first course uses Boston as its classroom. Students will visit 
different art venues around the city and examine the role of 	
artists and art organizations, with a focus on social and economic 
development. The second course will take students to London 	
and Paris, where they will explore art management from an 
international perspective.

Galligan is quite familiar with both the international and local 	
arts communities, as she has supervised students on trips abroad 	
to learn more about the arts, culture, and society, including recent 
tours to Cuba, Egypt, and England. She is also the lead editor of 
the International Journal of Arts Management, Law, and Society, 
which underscores her extensive knowledge of international arts 
management. Here in Boston, Galligan is an associate professor 
and co-op coordinator for the Art and Design Department in the 
College of Arts and Sciences, placing students with various art 
organizations for their co-op work experience. 

Associate Professor and Global Basics Senior Lecturer Ann Galligan 
Challenges Students to Find the Answer

www.spcs.neu.edu

FA
C

U
LT

Y
 P

R
O

FI
LE

Several years ago, Northeastern University Arts and Sciences Associate Professor Ann Galligan authored a paper 
for a project titled, “Art, Culture, and the National Agenda,” which was initiated by the Center For Arts and 
Culture, a not-for-profit organization dedicated to examining critical issues in cultural policy. In the paper titled, 

“Creativity, Culture, Education, and the Workforce,” Galligan offers compelling arguments on the importance of 
arts and humanities education for maintaining a competitive position in a global economy. Below are key 
passages from the Executive Summary:

Education in the arts and humanities always has been important to both America’s arts and culture and 

its competitiveness in a global economy. Indeed, one might well argue that a complete education in the 

arts and humanities is even more critical today. Central to the development of America’s creative and 

cultural capital is the investment in human capital: in young people, in citizens, and in the workforce. 

These investments range from programs in schools and communities that support the education of 

children and youth to programs providing lifelong learning opportunities for adults. Of equal importance 

are the investments in policies and programs that stimulate the growth and competitiveness of America’s 

creative and cultural workforce and economy.

Providing all students with a complete education in the arts and humanities can help them cope with, 

and master, fast-paced technological advances, forces of globalization, and major demographic and 

societal shifts that characterize today’s world. “The abilities to think creatively, to communicate effectively, 

and to work collaboratively are increasingly identified as necessary skills, along with the fundamental 

abilities to read, write, and use numbers.

Arts education can also help meet the challenge of sustaining a competitive workforce in an increasingly 

knowledge-based economy.” The definition of literacy in the 21st century includes the ability to under-

stand and communicate in both verbal and nonverbal symbols. An education in the arts and humanities 

fosters cultural literacy, which includes, among other things, the abilities to read and understand music  

or a text, to create or analyze a poem or painting, to craft a letter or essay, to design a website, and to 

understand the “hidden persuaders” in a political or commercial advertisement. Cultural literacy also 

includes the ability to understand oneself and others in a broad cultural context. In the knowledge-based 

economy, it is an important component in the complete education of every person, no matter what his  

or her ambition.

22 23
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Ann Galligan 	
on the Importance of

“Investing in Human Capital”
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of note

Finding a world of opportunity at Northeastern. 

From Boston to Belfast and around the globe, Northeastern University’s School of Professional and 
Continuing Studies offers you a global perspective through worldwide partnerships, study abroad, online, 
and domestic programs. Northeastern offers you the opportunity to gain international experience and 
prepares you to take advantage of a world of possibilities. Our Master of Science in Global Studies and 
International Affairs gives you the knowledge and skills needed to work, think, and succeed in the arena 
of cross-cultural business. 

877.6NU.SPCS
www.spcs.neu.edu
Online and four Boston-area locations.

Exploring 
opportunities 
around the world.

—	Anthony Capobianco 
UC 1974, 1978 
Anthony served in the U.S. Army in 1948 
and 1949 followed by four years in the 
Army Reserves as an active reservist. For 
36 years, he worked with the treasury group 	
and the controller’s group at Raytheon. 
In 1994, he took early retirement and 
maintained a tax preparation service. 
Tony and his wife, Marie, have four 
children. Inspired by Tony’s academic 
and working achievements, all four child-
ren have earned bachelor’s degrees and 
two have gone on to earn master’s degrees. 

—	Maritza Diaz
SPCS 2006
Maritza currently lives in Southern 	
New Jersey and works for an insurance 
company in Philadelphia. She is still 	

“a huge Red Sox and Patriots fan.”

—	Steven Duke 
SPCS 2005 
Steven works at Geo-Centers, Inc., in 
Newton, Massachusetts, as well as on 
the U.S. Army base in Natick.

—	Jeff Eckman
UC 2003, BS 1969
Jeff Eckman of Belmont, Massachusetts, 
and his wife Erica celebrated the birth of 
their first child, Jacob Dylan, on April 6, 
2007. After graduating summa cum laude 
from UC in 2003, Jeff went on to the 
MIT Sloan School of Management, 
where he completed his MBA in 2006. 
At MIT, Jeff published his master’s thesis, 
“Does HR Add Value? Diverse Perspec-
tives on Human Capital Management,” 
and met colleague Scott Brinker, CTO 
of ion interactive, with whom Jeff has 
been working as a business development 
consultant. Previously, Jeff was Director, 
Organizational Effectiveness for Molecu-
lar Insight Pharmaceuticals. While 
pursuing business endeavors, he contin-
ues to perform with Pressure Cooker, a 
10-years-and-running, Boston-based 
original reggae act with 5 critically 
acclaimed albums distributed on iTunes.

—	Al Flynn 
UC 1977
Al recently completed a career as a 
business education and social studies 
teacher in three towns on the South 
Shore of Massachusetts. He retired 	
with 31 years’ combined service in the 
military and the field of education. The 
GI Bill paid for both his undergraduate 
and graduate degrees, and continued to 
supplement tuition over the past 30 years.

—	Sharon M. Franco
UC 1994 
Sharon started college in 1964 and 
graduated from Northeastern 30 years 
later. She enjoyed all her classes, 
especially those in the area of finance. 
For more than 20 years, she has been a 
business and commercial broker, and 
has owned her own company for as 
many years as well. “My education gave 
me the knowledge to do all the financial 
tasks, listen to others, and write pro-
fessional reports for the sellers of the 
businesses I sold,” Sharon explains. “I 
am grateful to Northeastern for my 
education and for giving me the chance 
to complete my degree.”

—	Heidi J. Gregory-Mina
SPCS 2002
Heidi has earned an MBA from UMass 
Boston and an MS in computer informa-
tion systems from the University of 
Phoenix. She is currently pursuing a 
Doctorate of Management in Organiza-
tional Leadership. Heidi works full-time 
as a grants and research manager for the 
Department of Psychiatry at Boston 
Medical Center. In addition, Heidi is an 
adjunct lecturer at UMass Boston. Her 
first paper has been accepted for presen-
tation at The Society for Advancement of 
Management’s International Business 
Conference in Arlington, Virginia; 
another paper is pending publication in 
the Academy of Leadership Journal. 

—	Thomas MacHenry 
UC 1983 
Thomas MacHenry of Wakefield, 
Massachusetts, writes that he and his 
father are graduates of University 
College and his son graduated from 
Northeastern University’s College of 
Computer Science.

—	Kevin J. Mearn
UC 1981
Kevin Mearn was selected town admin-
istrator for the Town of Milton. The 
board of selectmen appointed him to 
oversee day-to-day operations of the 
town government.

—	James Novak
UC 1976 
James has written a novel, Taking Out 
North Korea’s Super Missile (The Axis of 
Evil & West Coast 11/26). The premise is: 

“A rogue Chinese missile field com-
mander dupes member Axis of Evil 
nations into a single-missile attack on 
California’s San Andreas Fault, hoping 
the U.S. will react with an all-out 
missile launch that will start WWIII. 
The CIA learns of the impending attack 
and responds with the only viable, quick-
reaction plan available.” 

—	Harry Saunders 
LC 1977 
Harry graduated from Lincoln College 	
in the BET Mechanical degree program. 
He lives in Norfolk, New York. Harry 
retired from Alcoa in Massena, New 
York, in 2001 and still works part-time 
doing architectural design and drafting 
of new homes.

ARE YOU A RED SOX FAN IN EXILE?  
We want to hear from you!

The spring issue of Encore will 
highlight Red Sox fans living  
outside of the Boston area.

Send your information and photos  
to spscalumni@neu.edu.

We want to hear from you! 
Send the latest news on the 
people and events in your 
life to spcsalumni@neu.edu. 
We’ll include your update in 
the next issue of Encore.




