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The traditional concept that leadership skills reside solely 

with a small handful of top executives has given way to  

contemporary collaborative models, where influence  

and decision-making authority are distributed throughout 

an organization. 

As today’s workforce continues to diversify, leadership 

tasks and responsibilities have become more complex. The 

Master of Science in Leadership prepares you to meet these 

evolving challenges by helping you cultivate a personal 

leadership philosophy.

Program Objectives
n 	 Develop and bolster your leadership competencies 
n 	 Explore key leadership areas such as: management, 

ethics, strategic thinking, and organizational culture 
n 	 Prepare for the challenges and opportunities  

associated with leading in a global world 
n 	 Improve your ability to lead and work both  

independently and collaboratively

The Master of Science in Leadership  

with a Specialization in Project 

Management holds accreditation by 

the Project Management Institute’s 

Global Accreditation Center (GAC), 

the world’s leading association for 

project management professionals. 

The Master of Science in Leadership is also available  

in a 12-month, fast-track format. For more information, 

please see the enclosed program sheet or visit  

www.northeastern.edu/cps/12cohort. 

*Tuition rates, all fees, rules and regulations, courses, and course content are 
subject to revision by the president and the Board of Trustees at any time.

m a s t e r  o f  S c i e n c e  
i n  L e a d e r s h i p

CURRICULUM

Required Core Courses  	 21 q.h.
Please take courses in the order listed below:
LDR 6100	 Developing Your Leadership Capability 	 3 q.h.  
LDR 6110	 Leading Teams 	 3 q.h.  
LDR 6120	 Creating Leadership Capacity: 	 3 q.h.   

		  Developing Bench Strength 	
LDR 6125	 Managing Organizational Culture 	 3 q.h.  
LDR 6135	 The Ethical Leader 	 3 q.h.  
LDR 6140	 Developing the Strategic Leader 	 3 q.h.  
LDR 7995	 Master’s Project (recommended as 	 3 q.h.   

		  last course in program) 	

Elective Courses 	 6 q.h.
Choose two of the following courses:
CMN 6060	 Negotiation, Mediation, and Facilitation	 3 q.h.  
CMN 6110	 Group Dynamics and Interpersonal Conflict:	 3 q.h.  
			   Meeting Management 
CMN 6080	 Intercultural Communication	  3 q.h. 

		  in the Organization
COP 6940	 Personal and Career Development**	 3 q.h. 
CMN 6015	 Introduction to the Digital Era: The Power of	 3 q.h.
			   Social Media

Specializations 	 15-16 q.h.
Choose one or select any College of Professional 
Studies graduate certificate:   

Health Management Specialization 	
HMG 6110	 The Organization, Administration, Financing,  	 3 q.h. 

		  and History of Healthcare Delivery in the U.S.	   
HMG 6130	 Healthcare Strategic Management 	 3 q.h.  
HMG 6140	 Principles of Population-Based Management 	 3 q.h.  
HMG 6160	 Healthcare Information Systems Management 	3 q.h.  
HMG 6170	 Health Law, Politics, and Policy 	 3 q.h.  

Human Resources Management Specialization	
HRM 6005	 Creating a High-Performance Organization	 3 q.h.  
HRM 6010	 Total Compensation	 3 q.h.  
HRM 6020	 Strategic Recruitment, Training, and 	 3 q.h. 

		  Performance Management	   
HRM 6030	 Employee Rights and Employer Obligations	 3 q.h.  
HRM 6040	 High-Performance HR Systems	 3 q.h.
			   and Development 

Nonprofit Management Specialization	
NPM 6110	 Legal and Governance Issues 	 3 q.h.
			   in Nonprofit Organizations  
NPM 6120 	Financial Management for 	 3 q.h. 
			   Nonprofit Organizations
NPM 6125 	Promoting Nonprofit Organizations 	 3 q.h.  
NPM 6130 	Fundraising and Development for	 3 q.h.  

		  Nonprofit Organizations 
NPM 6140 	Grant and Report Writing 	 3 q.h.
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This program is appropriate for international applicants 
who want to study in the U.S. on a student visa.
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Organizational Communication Specialization 	
CMN 6010 	Foundations of Organizational Communication 	 3 q.h. 
CMN 6020 	Ethical Issues in Organizational Communication 	3 q.h. 
CMN 6050 	Crisis Communication 	 3 q.h. 
CMN 6090 	Organizational Culture, Climate, 	 3 q.h. 
			   and Communication
CMN 6110 	Group Dynamics and Interpersonal 	 3 q.h. 

		  Conflict: Meeting Management 

Project Management Specialization  	
PJM 5900 	 Foundations of Project Management^ 	 4 q.h.
PJM 6000 	 Project Management Practices 	 3 q.h.  
PJM 6010 	 Project Planning and Scheduling 	 3 q.h.  
PJM 6015 	 Risk Management 	 3 q.h.   
 
Choose two ^^ of the following courses:
PJM 6020 	 Cost and Budget Management 	 3 q.h. 
PJM 6135 	 Project Quality Management 	 3 q.h. 
PJM 6125 	 Project Evaluation and Assessment 	 3 q.h. 

		  (recommended as last course)    

Sport and Social Change Specialization   	
LDR 6410 	 Leadership and Organization in Sport 	 3 q.h. 
GST 6102 	 Global Corporate and Social Responsibility 	 4 q.h. 
HSV 6120 	 Social Inequality, Social Change, and 	 3 q.h. 

		  Community Building 
LDR 6360 	 Dynamics of Change at the Community 	 3 q.h.  

		  and Social Level 
LDR 6427 	 Gender and Diversity in Sport 	 3 q.h.  

Total Quarter Hours: 	 42-43 q.h.

2011/2012 Tuition: $535 per quarter hour*

**Enrollment into this course requires participation in the cooperative  
education program.

^This course is required for students who do not have at least 3 years of
 professional experience directing or leading project tasks. This course is 
highly recommended for students who don’t have a basic working knowledge 
of  MsProject software. Students with project management experience are             
not required to take this course.

^^Students who take PJM 5900 Foundations of Project Management are
only required to take one course in this section.




